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I. Barangay Profile

A. History

Han una nga panahon mayda guti-ay nga lugar han dagat pasipiko nga ginguba han
kaapuy-apuyan nga amo hira Reminildo Sagales nga pamilya Sabadlan nga guinsundan
han mga pamilya Felicen, Abug, Cadayog nga Cabus. Han paglabay han panahon an lugar
in nagtikadamo an tawo. Usa ng adlaw mayda mga tawo nga estranghero nga nasampig
ha baybayon ngan ini in diraanon ngadto han mga bata ngan nagpakiana “ what is the
name of this place?” dara nga in kabataan in diri gud masyado nga nakakaintindi han
English ngan may-ada la hira usa nga nahibaruan nga English nga asya an kasagaran nga
igintututdo han padi ngan kun ikaw mang-ngaro hin tambulig masiring la nga “ask God”,
ngan dara ini han ira binaton ngadto han estranghero in nagpakiana utro hin pagklaro
ngadto han kabataan nga iba ngan asya la guihapon an baton ASK GOD. Ngan hadto mismo
nga mga estranghero in nagpakiana utro han mga tawo kun may magpakiana ha ira kon
diin kamo kasampig an ira ibabaton ha ASK GOD. Tikang hadto an lugar tinawag nga ask
God ngan ha pagtikaiha o ha dayuhay nga pag-agi han mga panahon ini in ginpahipalipot
nga ASGAD, nga diin asya an nagin ngaran han barangay han karehistro dida han panahon
han Espanyol. Han hadto nga panahon, waray pa tuhay nga kalsada, an mga tawo kon
napakadto ha bungto in nagbabaktas hin tulo nga bukid para hin pamalit hin bisan ano
nga kagaramitan ha panimalay, ngan pagdara han mga produkto ha uma ngan dagat
pinaagi hin paghurnal nga diin naabot hin duha ka oras an pagbaktas.

Dida han tuig 1951 an barangay in inabat hin usa nga dako nga kalamidad nga mao an
bagyo Amy nga diin haros nga tanan nga pananum labi an an nga kalubian in nadestroso
ngan hinungdan hin pagkagutom han mga tawo ha barangay. Hadto gihapon nga bagyo
may-ada magtala-amay nga nalunod ha kadagatan dara han makusog nga pagsigwa o
paghangin nga ini amo hi MEDIO Sagales ngan an iya anak.

Usa pa nga kalamidad nga diri nahingalimtan han mga tawo an pagkamayda sunog han
November 9, 1957, nga diin napulo nga kababalayan an naubos kasunog dida nga dapit
han may Santa Iglesya nga tuna pero waray masunog an simbahan, ngan dinhi hini nga
panhinabato an mga tawo in naging deboto han santos an Senior San Roque, diri la han
sugad nga panhitabo, hira in natuo gihapon nga an santos in nabulig haira pagwara han
mga sakit labi na hin epidemya.

B. Location, Accessibility, Topography and Climatology

Barangay Asgad is an interior barangay that lies on the shore of Salcedo, Eastern Samar
facing the Pacific Ocean. It is bounded on the north by Barangay Burak, on the south by
Barangay San Roque and Barangay Lusod, on the east by the Pacific Ocean and on the
west by Barangay Abejao.
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Barangay Asgad is accessible through public utility jeepney, tricycle and single
motorcycle locally called habal-habal. The National highway in Barangay Bagtong
connects the provincial road going to the barangay that leads to the most interior
barangay of Salcedo, Barangay Matarinao on the side of Matarinao Bay.

The barangay’s land area has 80% flat lands and 20% hilly terrain. Seventy percent
(70%) of its land use is agricultural and 30% residential. The barangay has 2 climate types,
the wet and dry season which is prevailing in whole Samar Island. The wet season starts
on September to February which is also known as “Amihan”. March to August is dry
season also known as “Habagat”.

The average monthly rainfall is 298.764 mm. December has the highest recorded
rainfall of 570.18 mm while August has the least rain fall of 161.78mm. The average
monthly temperature is 27.6462C. June is the hottest months with an average
temperature of 28.562C while January is the coldest month with an average temperature
of 26.50 °C.

Three types of soil are present in the area identified by the local residents through
color. The blue soil which is loamy (58%), violet which is rocky (40%) or bato-bato and
yellow (2%) called aras-as.

Figure 1. Map of Salcedo, Eastern Samar showing its location

aberaii Municipality of Salcedo
b . Eastern Samar
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Figure 2. Brgy. Spot Map (as of 2017)

N SPOT MAP
.. . BARANGAY ASNGAD

C. ELECTED OFFICIALS, BARANGAY PUBLIC SAFETY OFFICERS, BRGY. LUPON AND
HEALTH WORKERS

Elected and Appointed Barangay Officials

The present composition of the Barangay Council was elected in October 2013 and
their term of office extended when the Barangay Elections for 2016 was postponed to
October of 2017. It has 8 elective officials, a Chairman of the Council with 7 Kagawads and
2 appointive officials, the Barangay Secretary and the Barangay Treasurer. There are 5
Barangay Public Safety Officers, 6 Lupon Tagapamayapa members and 2 Barangay Health
Workers.

Table 1. Barangay Council

Barangay Council — Brgy. Asgad, Salcedo

Hon. Lauro G. Desoloc Punong Barangay

Hon. Gorgonio Lace Kagawad (Committee on Peace and Order)
Hon. Rizza F. Sawaan Kagawad (Committee on Finance)

Hon. Jaime Ranit, Jr. Kagawad (Committee on Education)

Hon. Rolly Sawaan Kagawad (Committee on Infrastructure)

Hon. Nuncia Llego Kagawad (Committee on Ways and Means)
Hon. Vilma Robias Kagawad (Committee on Health and Sanitation)
Hon. Santiago Abriol Kagawad (Committee on Environment)

Letecia Llego Secretary

Mercedes Naing Treasurer
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Table 2. Barangay Public Safety Officers

Barangay Public Safety Officers — Brgy. Asgad, Salcedo
Francisco Guarino Chief Tanod
Marlon Macapanas Tanod
Sulpecio Naing Tanod
Romeo Lace Tanod
Lemuel Yaona Tanod

Table 3. Barangay Nutrition Scholar (BNSs), Barangay Health Workers (BHW's)

Barangay Nutrition Scholar (BNSs),
Barangay Health Workers (BHWs) — Brgy. Asgad, Salcedo

Imelda Padrigano BHW
Teresita Quirante BHW
Merly Desoloc BHW
Mercedes Naing BHW
Zenaida Madria BHW
Pacita Hobina BHW
Annablle Desoloc BNS

Table 4. Lupong Tagapamayapa

LupongTagapamayapa — Brgy. Asgad, Salcedo

Erwin Padrigano Lupon Member
Eddie Valdenor Lupon Member
Oscar Sagales Lupon Member
Imelda Padrigano Lupon Member
Cristy Matiga Lupon Member

D. DEVELOPMENT SECTORS AND SUB-SECTORS
1.0 Social Development

1.1 POPULATION

Barangay Asgad has a total land area of 2.18 sq. km. of which 60% is devoted to
farming and 40% to residential and public structures like elementary school, barangay
hall, community plaza, Barangay Health Station and churches. It has a total population of
521 individuals of which 268 are male and 253 are female representing 51% and 49% of
total population respectively. At present there are 116 households and 146 families.
Children comprise 23% and senior citizen represents 12% of the total population.

Population density has increased by 44 or 18.80% compared to 2010 census. This
is above the municipal population density of 194.04 in 2010. Population growth rate and
population density at present is not yet a development challenge since proportion of
employment is 89.47 which is relatively high the same way with the municipality’s
employment rate of 90.72. But the 10.53 unemployment proportion at present should
begin as a development challenge for the barangay.
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Table: 5 Barangay Population

Total Land Area : 500 hectares
Total Number of Population : 521
Female ;253
Male . 268
Registered Voter :

Total Number of Families . 146
Total Number of Households : 116 [after STY Yolanda]
0-5 Years Old : 50
Female :

Male :
6—12 Years Old 71
Female :

Male :
13 - 21 Years Old ;116
Female :

Male :

22— 30 Years Old : 69
Female :

Male :

31 -39 Years Old : 39
Female :

Male :

40 - 50 Years Old : 68
Female :

Male :

51 —59 Years Old . 37
Female :

Male :
Senior Citizen [60 Years Old and Above] 71
Female :

Male

Persons with Disabilities [PWDs]

Female

Male

Pregnant Women

Lactating Mothers

Single Parent :

Total Allotment (IRA) : 1,081,416.00

1.2 SOCIAL SERVICES and STATUS OF WELL-BEING

1.2.1 Health

The leading causes of morbidity for infants are fever, cough and colds, diarrhea and
mumps. The aforementioned are also the leading causes of morbidity for children except
mumps. For adults, rheumatism, hypertension, stomach ache, headache, colds, asthma,
skin diseases, sore eyes while the leading causes of mortality are old age, diabetes, high
blood, and heart attack. There is prevalence of severely malnourished children 1 and 2
below normal. Proportion of child death (children under 5) is 2.08 which is high to the
municipality’s 0.23 child death proportion. There is no pregnancy related death for
women, the same as to that of the municipality.
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Table 6. List of Diseases and its causes

Leading Causes of Morbidity

Diseases

Causes

Under 5 years old (Infant)
Fever
Cough and Cold

Infection
Climactic condition

Diarrhea Contaminated water
Mumps infection
Children
Fever Infection
Cough and Cold Climactic condition
Diarrhea Contaminated water
Adults
High Blood Pressure Improper nutrition, hereditary
Asthma Allergy, hereditary
Diabetes Hereditary
Goiter
Rheumatism
Stomach ache
Asthma
Skin Diseases
Sore Eyes

Leading Causes of Mortality

High Blood Pressure

Improper nutrition, hereditary

Old Age; Diabetes

Improper nutrition, hereditary

Heart Attack

Improper nutrition, hereditary

Barangay Asgad has 100% access to sanitary toilets where each household owns a
toilet. The community has a level 1 source of water from 1 spring and 115 electric powered
deep well. The water sources both support the potable and household need of the
residents. Proportion of population (household level) without access to safe water is 0.91
which is lower to the municipality’s 11.11 proportion.

The Barangay has a newly built Barangay Health Station with a nurse, midwife and 7
Barangay Health Worker (BHW) staff compliment giving health services to its residents in
duty shift. This is a ratio of 1:74 or there is 1 BHW for every 74 residents. It has medical
equipment capable of services for birthing. Barangay Asgad has one of the best sanitation
practices in Salcedo. Proportion of malnourishment for under 5 years old is 1.85 which is
high compared to Salcedo municipality’s 1.45 proportion of malnourishment.

Implementation of the Department of Health (DOH) and Rural Health Unit’s primary
and regular health programs is one of the strengths of the barangay. The barangay has a
yearly Php3, 000.00 budget allocation for medicines for common diseases.

Major causes or morbidity to both infant-children and adults are preventable and
could be attributed to healthy lifestyle and good health seeking behavior. This is the same
with the causes on mortality to adults. The more noteworthy health development
challenges are namely; the 2.08 proportion of child death (below 5 years old), the low
1:74 of health worker to constituents ratio, the prevalence of malnourishment and
households without access to safe water.
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Table 7. Health Personnel, Facilities and Health Services

Personnel/Facilities Number Health Services (Programs etc.)
Nurse 1 Family Planning Program
Midwife 1 Maternal and Child Care
Brgy. Health Workers (BHWs) 6 Pre-Natal Care and Post-Natal Care
Brgy. Nutrition Scholar Immunization Program (BCG, DPT/Hep B-hib
NDP 1 (Pentavalent), OPV, HBV, AMV (9months),
BS 1 Feeding Program
Brgy. Health Station 1 Free Regular Check-up (NDP & Midwife)
Dressing table 1 BP & OPT
Height board 1 Health Education
Medicine cabinet 1 Dengue Brigade 4 clock habit
Delivery table 1 Dewormlng

Garantisadong Pambata

BP apparatus 1 Pabasa/Mother’s class: twice a year
Barangay Council of Asgad - Allocates a yearly budget of 3,000 for medicines

Table 8. Nutritional Status of Children

Malnourished Children

Degree of Malnourishment Number of Malnourished Children
Low 1
Very Low 1
Total 2

Table 9. Access to Sanitary Toilets

Access to Sanitary Toilets

Status No. of Households
With toilet 116
Without toilet access 0
Total 116

Table 10. Access to Clean and Potable Water

Access to Clean and Potable Water

Type/Source Number/Proportion
Spring 1
Deep Well with Electric (level 1) 115
Artesian well
Without access 1/0.91 vs Municipality’s 11.11
Total 116

1.2.2 Education, Culture and Recreation

Education

Access to pre-school and elementary education is not a problem in Barangay Asgad
with the presence of a Day Care Center and complete Elementary Education facility in
the barangay. There is no available secondary school in Barangay Asgad and the nearest
available secondary education, including Senior High is in Salcedo Town Proper, Mercedes
and Guiuan. Tertiary Education is about 10 kilometers away while TESDA is located in
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Balanggiga which is more than 15 kilometers approximately. There is an available
Alternative Learning System (ALS) program in the barangay.

Barangay Asgad has enrollees and graduates in each school level from Pre-school to
College with Elementary having the highest enrollees and graduates. With no available
Secondary School program in the community, having 58 enrollees is relatively high and
the great number of Out of School Youth (OSY) from Elementary to High School with 104
(22.5%) could also be attributed to the absence of High School. Proportion of Out of
Schoolis high with 3.85 relative to the municipality’s proportion of 2.8. Tertiary Education
enrollees with 37 is also high. The barangay has a Php10, 000.00 transportation support
for students. Barangay Asgad has a 92% functional literary rate for 10 years and above
and has a current strong Alternative Learning System (ALS) that caters for OSYs.

The schools, in particular the Elementary School of Asgad is implementing DRR/CCA
activities like War on Waste (WOW), Gulayan sa Eskwelahan, WASH and tree planting.

The 3.85 and 22.5 proportions of Out of School Youth (OSY) in elementary and high
school respectively is one development challenges in education together with the
remaining 8% illiteracy rate.

Table 11. Educational Institutions

. Distance in Current Enrolees
School Location
Kms. Male Female Total
Day Care Center Brgy. Asgad 0 5
Asgad Elementary School Brgy. Asgad 0 64
Salcedo National High School Salcedo 35
Mecedes Nat’l. High School Mercedes
Eastern Samar State University —
Salcedo
Salcedo
Eastern Samar State University — .
. Guiuan
Guiuan
Alternative Learning School (ALS) Brgy. Asgad
TESDA Balangiga

Programs, Projects and Activities
WASH in School

War On Waste (WOW)

Gulayan sa Paaralan

Clean and Green, Tree Planting

Coastal Clean Up

Oplan Balik Eskwela

Tree and Mangrove Planting and Rehabilitation

Allocation of Php10,000.00 for student transportation allowance
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Table 12. Educational Performance

School Level Number Percentage
Pre School 5
Elementary 64
Elementary Graduate 12
High School 35
High School Level 23
High School Graduate 12
College 22
College Level 15
College Graduate 6
ALS
TESDA
Out of School Youth (OSY)/Municipality
. 104 3.85%
Proportion - 2.8
Elementary ( 6 — 11 years old)/ 14.26 64 3.13%
High School (12 — 15 years old)/ 41.84 40 22.5%
llliteracy rate (10 years above)/6.05 411 8.27%
Total

Socio- Cultural

The people residing in Brgy. Asgad are mostly Catholic comprising 95% of its
population with its Feast being celebrated every 3™ of June annually. The remaining 5%
are Protestants, Iglesia Ni Cristo and other denominations. Majority of the population are
Warays with the rest migrants coming from different areas in the Samar Island Provinces
and elsewhere and descendants from the original settlers of the place.

Table 13. Feast and other Cultural Celebration

Celebration Date
New Year’s Day January 1
Holy Week No fixed date
San Isidro Labrador ( Novena and Procession) May 11
Barangay Fiesta June 3
All Saints/Souls day November 1 -2
Christmas Day December 25

1.2.3 Welfare [4Ps, Elderly, PWDs, among others]

Barangay Asgad is implementing 4 major welfare services on top of the regular
Pamilyang Pilipino Pantawid Program (4Ps) which give quarterly cash grants to family
beneficiaries of 42. It has feeding program for children, medical assistance through
medicines for the vulnerable sector members and transportation support for students in
addition to providing regular check-ups and referral system to senior citizens and
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residents in need. These welfare programs are being supported by the Salcedo MLGU, the
Salcedo RHU, MSWD and the DSWD.

Table 14. Programs, Projects and Activities

. L. Number of
Programs, Projects and Activities .. Implementer/Sponsor
Beneficiaries
Pamilyang Pilipino Pantawid Program (4Ps) 42 DSWD, MSWD
Feeding Program for Children
Medical Assistance from the Barangay to Senior Brgy. Council
Citizen, Solo Parents, PWDs and vulnerable families 72 RHU
(medicines) MLGU
Brgy. Council
Free Regular Check-up (NDP & Midwife) BHS, RHU
MLGU
Transportation support for students Brgy. Council

1.2.4 Housing/Shelter

A beneficiary of the permanent housing program by an International NGO
(AMORT) and the MLGU of Salcedo, there are 66 resilient houses built in the barangay’s
relocation site. There are 88, 16 and 12 concrete, semi-concrete and houses made of light
materials respectively. Majority of the residents own their houses (116) while 13 are living
with their parents.

Table 15. Type of Housing

Type of House Number House Ownership Number
Made of light materials 12 Owned house 116
Semi concrete houses 16 Living with parents 13
Concrete houses 88 House renting 0
Household in relocation 66 Land renting 0
Total 182 129

1.2.5 Protective Services [VAWC Incidences, BCPC Structure]

The Barangay has 9 Tanods with midnight shift roving duty in the community
from 10:00 pm to 2:00 am. The nearest police station is located at the town proper
about 5 kilometers away from the community.

1.3 Gender Equality

A Violence Against Women and Children (VAWC) and Gender-based Violence
(GBV) desk is present in the barangay as well as program on Anti-Trafficking.

Barangay Asgad has high level participation of women in both the formal and
informal structure of leadership, the Barangay Council and the People’s Organizations
respectively. There are 7 women providing health services as BHWs and 5 members of
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the Barangay Council. There are a total of 85 active members of the community’s farmer
Organization, Women’s and Religious Organization. These community-based are
implementing various projects like capacity building, livelihood and health services.

Table 16. Women Participation

Level of Participation Number of Members Program/Project /Activities
Health and Social Services Counseling, Dengue Brigade, Pabasa sa
Barangay Health Workers Nutrisyon, Immunization, BP checkup, Pamorga,
(BHW) and BNS 7 Vitamins, Mother’s Class, Home Visit, Pre-natal

and Post - natal care, Health Survey

Women’s Organization — 30 Trainings and Seminars, awareness raising,
Organizing and PPA livelihood — piggery, bigasan
implementation
Barangay Governance — Elected and appointive Brgy.Officials
Membership to
Brgy. Council
Lupon 2
Farmer’s Organization 50 Seeds distribution - livelihood
Religious Organization 5

2.0. Economic Development
2.1 Primary Sector

2.1.1 Agriculture

The major source of livelihood of the members of the community is farming wherein
48% are into copra. Thirty percent (30%) of the families are engaged in fishing. Seven
percent (7%) are into construction and labor, 6% are government and private employees,
5% are tending sari-sari stores and 2% are into backyard hog raising. Barangay Asgad has
a leasehold land tenurial status where most of the farmers do not own the land they till.

Employed members of the labor force is 105 of the total 171 or an 89.47 Proportion
of employment which is slightly lower than the municipality’s 90.72. Unemployed
members of the labor force is 18 of the total 171 or a 10.54 proportion and higher than
the municipality’s 9.28.

Table 17. Sources of Livelihood

Source of Livelihood Hol::ét:glds Proportion Monthly Income
Fishing 30% Php3,000.00
Farming (Copra) 48% Php1,500.00
Government Employees/ Professionals 6% Php4,800 — 6,200
Carpenter, Laborer 7% Php5,200 — 7,000
Sar-sari store 5% Php1,400 - 10,000
Hog raising 2% Php2,600/3 mos.
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Financial Support 2%
Employment (Municipality — 90.72) 105 89.47
Unemployment (Municipality — 9.28) 18 10.54

Coconut is still the primary agricultural crop of Barangay Asgad despite the
devastation of ST Yolanda to the community’s coconut plantation for which 450 has. are
devoted to and 24 farmers being engaged into coconut farming. Coconut production has
720 annual harvest with Php12, 960,000 value. Other agriculture based products are
banana, vegetables and root crops like cassava, camote and gaway. Root crops price
ranges from Php 20.00 to Php30.00 per kilo and vegetables are sold at Php80.00 per kilo.

Barangay Asgad’s agricultural products are being marketed within the barangay,
Tabo, Salcedo and Guiuan Public Market.

Leasehold tenurial status of farmers, the main source of livelihood in the barangay is
a major development challenge for agriculture as well as the production, replanting of
coconut trees which is the main agriculture product of the community. There is a need to
develop other agriculture products on sustainable agricultures practices.

Table 18. Agricultural Production

Agricultural o Annual Production
E | Market
Products/Crops % xpenses ncome arke Volume Value
Cassava 10% 200 25/kl Guiuan Public Market
Camote 5% 200 20/kl Within the barangay
Gaway - 30/kl Within the barangay
Within th
Banana 15% i ithin the barangay,

Salcedo & Guiuan
Within the barangay,

0 -
Coconut 30% Salcedo & Guiuan 720 12,960,000
Vegetables - 80/kl Within the barangay
Charcoal - 200/sack Tabo, Salcedo,
Barangay

250 Tabo, Salcedo,

Mat -
@ each Barangay

2.1.2 Livestock

Backyard livestock raising of goat, cattle and hog is the most common livestock
industry in the community except for 1 big egg laying and poultry industry. There are 24
heads of cattle, 15 heads goats, 90 heads of chicken and 16 heads of swine. The cattle has
an annual production value of 240,000 and 45,000 for the goat.

The common livestock diseases are infections, sakit han sa mata, flu, diarrhea,
cough, skin disease, and tukwaw that could affect for 2, 4 months and all year round.

The Department of Agriculture (DA) and Philippine Coconut Authority (PCA)
through the Municipal Agriculture Office (MAQ) provide support services to farmers of
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Brgy. Asgad. In addition to the technical support that they give to farmers, they have
provisions of seedlings and fertilizer.

Livestock industry is a potential livelihood in the barangay with cattle, goat, hog,
backyard and poultry raising bringing in much of the income but there is a need for
technical training among growers and raisers and regular monitoring from the Municipal
Agriculture Office, Municipal Veterinarian and other private livestock technicians.

Table 19. Livestock Production

Livestock No. of Uses Source of Market Production
Heads Feeds Value
Cow/cattle 24 Breading Local Local 240,000
Fattening
Goat 15 Breeding Local Local 45,000
Chicken 90 Egg laying, breeding Local Local
Pig 16 Fattening Local Local

Table 20. Livestock Common Diseases/llIness

Livestock Common Diseases/lliness Season
Cow Infections, sakit han sa mata April to August
. . . n., Feb., .—Dec.
Pig Flu, diarrhea, cough, skin disease Ja eb., Oct ec
All year round
Chicken Tukwaw July, August

Table 21. Institutional Support

Current Agricultural/Fishery Support Services

Institution Type of Support
Department of Agriculture Seedlings, fertilizer, technical support
Philippine Coconut Authority Coconut seedlings, technical assistance

2.1.3 Fisheries

The fisherfolks’ major fish catch ranges from Banagan, Daraatan to seashell
collection using different fishing gears from fish nets, motorboat, raya, pana and
pamorot. They are fishing from the shortest distance of 20 meters from the seashore to
the farthest distance of 400 meters and from depths of 1 meter to 100 meters.

Starting capital/expense for fishing gears is as high as Php5, 500.00 for Banagan,
Php2, 300.00 for Raya and Php500.00 for Kugita. There are no expenses for catching
Takurog and Balinsungay which is sold at Php150.00 and Php130.00 respectively. Market
for fish catch are within the community, Guiuan, Tabo and Salcedo Public market. The
average monthly income for fisherfolks is Php3, 000.00 for a 6 month seasonal fish catch.
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Table 22. Marine/Fish Catch

Marine/Fish
Catch Expenses Income Market
Materials to start Pinukkot: 100/plate .
R Within the B
aya 2,300 Pana: 100/plate fthin the Barangay
Upon starting Seasonal . .
Banagan 5,500 500 grms. Guiuan Public Market
Tarukog No expenses 150/kl Within the Barangay
. Seasonal _
Balisungay No expenses 130/day Within the Barangay
Kugita Pana 500 120/kl Tabo, Salcedo, Barangay

Seasonal, dwindling fish catch because of fish resources depletion and destructive
fishing practices are the major challenges in the fishery sector in the barangay.

Table 23. Fishing Activities, Gears, Techniques, Products and Sources

Fishing Distance from the
Technique Shore
Banagan Fish net - 150 meters 1 meter
Dara-atan Fish net & motorboat Taan 250 — 400 meters 100 meters
Mamad-as Fish net & motorboat Taan 75 meters 1-2 meters
Labungan Raya, Pana
Danoy
Kitong
Banasay
Surahan
Oring
Badlihan
Pakul
Molmol
Pagi
Palad
Dapapbago
Balo
Lusod
Otit
Hangit
Octopus Rambo & pana Diving 150 meters 5—70 meters
Seashells Pamorot Pinupurot 20 meters 1 meter

Product Fishing Gears Depth

2.2 Tertiary Sector

2.2.1 Trade and Commerce [Sources of Financing, Interest Rates]

There are 5% of the total households tending sari-sari stores and 7% are into
construction and labor. Sari-sari owners have average monthly income of Php1, 400.00 to
14,000.00 for small and grocery type stores respectively.

Credit services with interest rates that ranges from 3% to 5% to as high as the
practice of 5/6 are provided by formal credit companies like CARD and GP Morgan. There
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is a community savings group and 9 individual private credit sources mostly who are sari-
sari store owners.

Table 24. Sources of Credit Services

Sources of Credit Services

CARD (micro-credit)

GP Morgan

CSG (community savings group) (5% interest rate)
Individual Private Credit Sources (3% interest rate)

Bonifacio Lagrosa Store, Constancia Store, Meliton Store, Lina Store, Angelina Store, Ester Store, Marlon
Store, Gina Store, Goyo — 5/6%

2.2.2 Transportation and Communication

Barangay Asgad is accessible to all types of transportation because of the road
network connecting it to the Provincial and National Highway. The most common mode
of transportation in the area is via single motorbike locally called “habal-habal” and
tricycle. A Public Utility Jeepney (PUJ) is playing the route going to Barangay Matarinao. It
is being served by the major mobile cellular phone network providers but has poor signal.

Barangay Asgad has a radio base connected to the Municipal Local Government Unit radio
network.

Table 25. Transportation, Communication and other Services

Transportation, Communication and other Services

Services Source
Transportation Tricycle, single motorcycle
Communication Cellular phones, radio, tv
Electricity ESAMELCO
Water System Electricity
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Poverty Incidence and Food Subsistence

Barangay Asgad’s 64 households have income below poverty threshold of the total
116 households. The barangay’s 61.82 poverty proportion is higher than Salcedo’s poverty
proportion of 55.17.

There are 34 households of the total 116 with income below the food threshold.
This is way below the proportion of food subsistence which is 29.31 as against the
Municipality’s 44. 58 of households with income below food threshold.

M Total No. of
Hhs M Brgy. Asgad
B Municipality
H Hhs w/
income below
poverty
threshold
Poverty Incidence Poverty Proportion
H Total No. of Hhs H Total No. of Hhs

® Hhs w/ income ® Hhs w/ income

below Food below Food
threshold threshold
Proportion of Magnitude of
Subsistence Subsistence

Family Income and Expenditure Survey

Region 8 or the Eastern Visayas Provinces belong to the top 5 Provinces with
lowest Family Income and  Expenditures. It ranks 5™ among the 14 Regions in the
Philippines with an Annual Income of Php197, 000.00 and an Annual Expenditure of
Php139, 000.00. Both are below the Philippines Average Annual Income of Php267, 000.00
and Annual Expenditure of Php215, 000.00.

The Region’s Average Monthly Income and Average Monthly Expenditure of
Php16, 000.00 and Php13, 000.00 respectively is below the Philippine’s Average Monthly
Income and Expenditure of Php22, 250 and Php17, 916 respectively. Average Monthly
Income for a family of 5 in the Region is Php17, 000. While Average Monthly Expenditure
is Php13, 333.00, also below the Philippine Average Monthly Icome and Expenditure of
Php24, 000.00 and Php19, 416.00 respectively.
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Table 26. Top 5 Regions with Lowest Average Income

Top 5 Regions with Lowest Average Income
Region Average Income (in thousands)
1. ARMM 139,000
2. Region 5 — Bicol Region 187,000
3. Region 12 - SOCCSKSARGEN 188,000
4. Region 9 —Zamboanga Peninsula 190,000
5. Region 8 — Eastern Visayas 197,000

Table 27. Average Family Income and Expenditure Survey

Average Family Income and Expenditure Survey
Ave. Income Average Expenditure
Area/Region (in thousands) (in thousands)
Annual Monthly Annual Monthly
Philippines 267,000 22,250 215,000 17,916
Region 8 (Eastern Visayas) 197,000 16,416 156,000 13,000
Family of 5

Philippines 288,000 24,000 233,000 19,416
Region 8 (Eastern Visayas) 204,000 17,000 160,000 13,333

Poverty incidence and food subsistence incidence are major challenges the economic
alleviation of the community members. Low Annual and Monthly Average income of
community members in the labor force is another major development challenge. The high
employment rate with majority having low income does not translate to improved living
standard of the community members.

3.0 Infrastructure

The road network that connects the barangay road to the National Highway has 250
meters unpaved. There are no irrigation system and flood control infrastructure in the
barangay that relies on rain-fed farming system. The barangay’s electricity is powered by
Eastern Samar Electric Cooperative (ESAMELCO).

The barangay’s potential source of water, a spring is for rehabilitation together with
the Brgy. Hall, Boya Park and the multi-purpose basketball court. Flood Control and
drainage system is for expansion and rehabilitation.

Table 28. Barangay Economic and Social Support

Economic Support
Infrastructure
Power generation

Status
Served by ESAMELCO

Status
1 elem. School
Nearest Secondary School
is in Salcedo Town
Proper, Mercedes, and
Guiuan.
Matarinao School of
Fisheries

Infrastructure
Schools
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Prov’l. Rd. Bagtong —
Asgad
Brgy. Road

Not yet completely
concreted

- 250 mtrs. Not yet
concrete

Waterworks and
sewerage - Spring and
Deep well electric
powered

For rehabilitation and
improvement

Flood Control &
drainage

- For expansion and
rehabilitation

Government buildings
Brgy. Hall

Brgy. Health Center
Day Care Center

rehabilitation

Ongoing rehabilitation
Newly built

Newly built

Telecommunications

Served by major
Telecom companies

Public Assembly areas
Basketball Court &

For rehabilitation

Boya Park

4.0 Environment and Natural Resources

There is no protected or production forest in the area but there are different
endemic tree species in the community’s remaining forest such as Mulawin, Banuyo,
Gisok, Dondonay. Balinad, and Dalison.

Fresh water and potable water sources of the Barangay Asgad are from 1 spring
and electric powered from deep well used for their laundry and other household needs.
It has a level 2 water distribution system.

Although Solid waste segregation and management in the Barangay is being
encouraged through a local ordinance but there remains great number of residents that
dispose their waste on compost pit and throw away.

Table 29. Waste Management

Waste Management No. of Households
Burning 5
Compost Pit 72
Segregation -
Anywhere 39
Total 116

5.0 Institutional

Participatory leadership is evident through the organized local special bodies such
as Barangay Development Council, Barangay Disaster Risk Reduction and Management
Committee, Barangay Council for the Protection of Children, Barangay Council Anti- Drug
-Abuse Council among others which lead in the development planning, issues on the child
protection, DRRM and abuse of drugs.

The number of active members of People’s Organizations (PO) implementing
various projects and activities demonstrate a conducive environment for BLGU — PO
working relationship.

Programs, Projects and activities being implemented are funded by the Barangay’s
Internal Revenue Allotment (IRA), where the biggest budget comes with meager support
from Real Property Tax, Community Tax Certificate (CTC) and from the Municipal and
Provincial fund support. Fifty-five (55%) percent of the Annual Budget goes to Personnel
Services, 20% to Economic Development Fund (EDF), 10% Youth Fund, 5% Gender and
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Development Fund (GAD) and 5% Local Disaster Risk Reduction and Management Fund
(LDRRM).

Local legislation passed and adopted by the Barangay Council are supportive of the
DRRM and sustainable goals of the community as embodied in their Community Vision
and Mission. Local Resolutions in establishing BDC, BDRRMC and other special bodies,
adoption of the Barangay Development Plan, Contingency Plan, GAD Plan and local
ordinances on solid waste segregation.

The Barangay Council (BC) and the different People’s Organizations (PO) in the
community have linkages and partnership both in government line agencies and offices
(GA/GOs) as well with International Non-Governmental Organizations (INGOs/NGOs)
especially after the ST Yolanda post recovery . The MLGU of Salcedo with its Offices and
Units like the DILG, CDRRMO, MPDO are guiding them in the development and DRR
planning. National Line Agencies like the DSWD, DA-BFAR-PCA, DOH —RHU, DAR, DENR
and others have partnership with the community in implementing various welfare and
livelihood projects. INGOs, NGOs and other private and church based organizations and
POs of Fisherfolks, Farmers, Women, Parish Pastoral and Senior Citizen’s group.

Table 30. Community-based Organizations

Community-based Organizations

No. of members
Organization Male Female Total Program/Activities
Farmer’s Association 16 25 41 Communal Vegetable gardening
Fisherfolk’s Association 8 32 40 Meetings
PTCA 11 3 14 School based
Senior Citizen 33 35 68 Welfare assistance
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Table 31. Social Development

Sector Strengths-Weaknesses-Opportunities-Challenges

Social Development

Strengths

Weaknesses

Opportunities

Challenges

Social Development

Population

Health and Sanitation

Newly built Brgy. Health
Station with equipment

Lack of medicine in the
health post

Support from NGO —
Donor of BHS

Sustaining the
support/incentives for
health personnel and
medicines needed

Health Staff
Compliment of Nurse,
Midwife & Active
Barangay Health
Workers

Incidence of 3
malnourished children

Supplemental feeding
programs from
DSWD,RHU

Hiranpo hit hospital
pagdaon hit pasyente

100% household with

Prevalence of common

Medicines from RHU,

Lack of supply of

sanitary toilets but preventable DOH, BLGU vitamins from RHU
diseases
Cooperation of parents Adults with Health Education Nakadto pa it pasyente

in conducting
supplemental feeding

hypertension due to
improper nutrition

Program from DOH,
RHU

ha RHU o hospital nga
hirayo

Available and regular
Health programs and
services

Heart attack-leading
cause of deaths for
adults

DOH compact for HPN
& Diabetic
maintenance

Napalit ha hirayo nga
lugar hit medicines

Vegetable gardening

Contaminated water-
cause of diarrhea

Giving oresol and boiling
water for drinking

Midwife & NDP once a
week visit only

Allocation of budget for
medicines by the BLGU

Education

Access to school

Lack of interest

Implement Alternative
Learning System

Drop outs

Transportation support
by the BLGU to students

Lack of support of
parents

Conduct Non Formal
Education

Overcrowded rooms

Programs, projects,
activities on DRR

Lack of teachers

Conduct PTA meeting

Out of School Youth
(OsY)

Coordinate LGU and
DepEd

Housing

66 Family beneficiaries
of resilient permanent
shelters in a relocation
site

Built houses are not
suitable for
supertyphoons causing
people in the
community to worry

Has shelter assistance
from NGO/INGO &
(DSWD)

Climate change

All households owned
their houses

Presence of houses
built of light materials

Super typhoons,
earthquakes

Security

All Barangay Tanods are
willing to do their duties
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Table 32. Livelihood

Livelihood

Strengths

Weaknesses

Opportunities

Challenges

Livelihood Development

Fishing

Dako nga sources of
income hit familya

Guti-ay it dakop

Naghahatag it fisheries
it pokot/other
institutions from NGOs

Mara-ut it panahon or
bagyo

lllegal fishing

Seasonal source of
livelihood — 8 months
rest

Coconut and other agricultural crops

There are many farmers

Diseases - Cocolisap

High price of inputs
from other institutions
Technical assistance

Market linkage

Practice of intercropping
— Sustainable
Agriculture

Market linkage

IRDF-PCA-giving
coconut seedlings

Typhoons

Livestock

Many people are
involved in cattle, hog
and poultry raising

Livestock diseases

Low-selling price

Climate change

Expensive chemical-
based inputs/feeds

Typhoons, heavy rains

Current Agricultural and Fishery Support Services

Various institutions and
INGOs are extending
assistance

Non-sustainability of
projects

Additional knowledge
and skills from
workshops for every
project provided by
INGOs and various
institutions

groups are
disintegrating

Bad weather

Other Services

Level 2 water
distribution system

Sources of water being
drained during dry
season

Poor signal service of
telecom companies

Non-potable drinking
water

Brown outs due to
typhoons

Source of Credit Services

Availability of credit
sources

Delayed payments

There are additional
livelihood projects
other than providing
loan windows

Bad weather

High interest rate of
credit sources
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Table 33. Infrastructure Development

Infrastructure Development

Strengths | Weaknesses | Opportunities Challenges
Infrastructure Development
Road Concreting of Lack of fund Resolution for fund Muddy street during
Asgad Brgy. Road sourcing rainy days
Rehabilitation of Brgy. Lack of fund DILG funding No budget
Hall
Rehabilitation of Brgy. Lack of fund DILG/INGO funding No budget
Public Assembly areas — source/LGU
Boya Plaza, basketball
court

Table 34. Environment Development
Environment Development

Strengths | Weaknesses | Opportunities Challenges
Environmental Development
tree planting Illegal fishing INGOs, BFAR, schools Calamities such as

typhoon, illegal cutting
of trees

Waste Management

No proper waste
disposal and no proper
segregation practices

Enforcement of
Ordinances of LGU,
BLLGU

Lack of knowledge of
waste segregation

Forested mountain less
prone to landslide

No unified ordinance

Table 35. Administration Development

Administration Development

Strengths Weaknesses | Opportunities Challenges
Administration Development
Making ordinances and | Slow Agencies allocating Lack of participation
resolutions implementation/no funds/budgets
enforcement

Conduct general
assemblies and
meetings

The other officials are
not attending the
activities

Dessimination of
information to
residents/constituents

Lack of participation

Good governance

Co-terminus

The programs are
properly implemented

The official will not be
elected again
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Ill. Risk Profile
A. Hazards

Historical Hazard Events

Storm events in the Municipality of Salcedo affect Barangay Asgad because it is a high

risk barangay to storm and storm surge causing damage to crops, houses and

infrastructure from the high winds, heavy rainfall and storm surge. Barangay Asgad has

experienced 8 destructive typhoons since the 1950s to 2014. In the barangay’s disaster

timeline, the bad and worse typhoon in terms of impact on lives, livelihood and properties
were typhoons Ruby and Yolanda in 2014 and 2013 respectively. The whole of the

barangay’s 521 population of 146 families are high risk to Typhoon. The last 6 years saw

the area visited by 2 devastating typhoons, drought, and flooding. Super Typhoon Yolanda

totally destroyed the houses, public physical structures, facilities and sources of livelihood

of the people while Typhoon Ruby damaged the agricultural produce of the farmers.

Table 36. Disaster Timeline

Disaster Timeline

Effect (Community, Vulnerable
Disaster Year Groups, Economic, Institutional,
Environment)

Lessons Learn

Hazard: Typhoon

- Loss of people and livelihood

1951
Typhoon Amy 95 - Damage of houses

Always be ready

Typhoon Claren | 1965 - All houses were damaged

- Partially damaged houses
Typhoon Claring | 1966

- Stay calm and aware
- Be ready always to calamities
and disasters

- 50% of the total household were
1984 partially damaged.
- Coconut trees are destroyed.

Typhoon
Undang

- Be ready and be calm in all
times.
- No to “PANIC”

- Destruction of farm crops and

Typhoon Yuning | 1987 other livelihood

- Always do the preparation
before the disaster comes

- 98% of houses are damaged.
- Destruction of livelihood

- Injuries

- Deaths

- Breakdown of communication
November | and transportation

- Always be “I M Ready” to the
Disasters.

- The Government
establishments should be
resilient to typhoons and any
disasters.

Typhoon . -
P 8,2013 - Damaged to infrastructure (mini | - Always follow government
Yolanda . . .
wharf, covered court) instruction of evacuation.
- Trauma - Warning signs should be
- Storm Surge understandable.
- Planting of mangrove trees
- Stop cutting of trees
- Stop collection of corals
Typhoon Feb. 2014 | An mga tawo nag evacuate - Preemptive evacuation
Basyang
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Typhoon Ruby
2014

December

- Damage of houses

materials la.

- Trauma

- Plants and farms were destroyed

- Ang mga temporary kitchen han
mga new houses in ngkakaruba
pati an mga balay nga light

- Damaged roofing of Brgy Plaza
and stage area, damaged roofing
of Temporary shelter -
bunkhouses along provincial road
- 100% of residents evacuated

- Always listen to news updates/
typhoon signal and other forecast.
- We should ready food,
medicines, clothes, S.0.S, and
others needed things.

- Evacuation Center needed

- Pre-emptive evacuation

Table 37. Hazard Identification

Probability Impact Average
Hazard Rate Remarks Rate Remarks P+l Rank
2
Typhoon 5 Located in 4 Last ST Yolanda has 4.5 1
typhoon belt area death toll of more
& category 4 -5 than 10,000 in Reg.
typhoon are 8* & destroyed
frequent crops, properties,
infrastructures, &
houses
Table 38. Anatomy of the Hazard
CP Form 2: Anatomy of the Hazard
Hazard to Plan for: Typhoon/Storm Surge
EXISTING
ROOT CAUSES EARLY WARNING SIGNS Tifg_i;;l:c; MITIGATING
MEASURES
e Climate Change e Weather forecast and e Continuous e Climate
e  Philippines’s advisories rainfall adaptive
located in the e Unusual strong windsand | ¢ Houses made of farming
typhoon belt, strong waves in coastal light materials technologies
east of the areas e Settlements e  Nursery
Pacific Ocean e Unusual rainfall with located in low establishment
possibility of flooding, lying, flood prone, and tree
storm surge and landslide prone planting
landslides in low lying and high risk e Relocation and
areas, coastal and upland coastal and resettlement
areas respectively. upland areas e Local
Ordinances on
Solid Waste
Management,
illegal cutting of
trees
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B. Hazard Maps

Flood Hazard Map

Asgad, Salcpdo. Eastern Samar - Region 8
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Figure 3. Flood Hazard Map (Source: DOST Project Noah)
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Figure 4. Landslide Hazard Map (Source: DOST Project Noah)
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Storm Surge Hazard Map

Asgad, Salcedo, Eastern Samar - Reglon 8
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Figure 5. Storm Surge Hazard Map (Source: DOST Project Noah)

BARKANGAT ASGAD NE—
~ LEGEND
ELEMENTARY SHOOL "numvm ' AGRO CENTER
W  Housewold BASKETBALL COURT B HEALTH CENTER I ot At
\.1-!-
.wmnul ﬁmvunm Lﬁﬂlﬁ@m
PACIFIC OCEAN ===
Py 73 ™
e —— ) \ac ‘\ </“¢
— . >t JE
| al s

7 : /i g <
A .
- : A
—— I —

Figure 6. Community-based Storm/Storm Surge Hazard Map
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C. Vulnerability

A total of 146 families or 521 individuals are high risk to Typhoon while 27, 24 and 4
households from Puroks 4, 3 and 1 respectively are high risk to storm surge and tsunami.
And the rest of the 12, and 6 households from Puroks 4 and 2 respectively are medium
risk. Twenty (20) and 21 households from Puroks 1 and 2 respectively are low risk.
Farming and fishing, the primary and secondary economic resources of the barangay is at
High risk to Typhoon, and storm surge as well as the main sources of its potable water
from spring and deep well.

Twenty-Eighth (28) of the Barangay resident’s houses are made of light and semi-
concrete materials thus making it susceptible to strong winds and storm surge. The source
of their potable water is vulnerable to diarrhea contamination. Enforcement local
ordinance on illegal fishing and on solid waste segregation and management is another
weakness of the barangay.

D. Capacity

A Contingency Plan for Typhoon and Storm Surge was adopted by the Barangay. The
Barangay has an early warning — communication device directly linked to the MDRRMO-
MLGU of Salcedo and has 3 identified evacuation sites. One (1) of the evacuation sites is
a Public facility, the Asgad Elementary School and nearby Barangay San Roque. The nearby
mountain with higher elevation is also identified as evacuation site in the event of a Storm
Surge and Tsunami. Climate Change Adaptation projects —tree planting and Sustainable
Agriculture — inter-cropping are being implemented together with trained health workers
and volunteers on First Aid. The established Barangay Disaster Risk Reduction
Management Committee (BDRRMC) were oriented and trained on DRR planning and has
passed Local Ordinances on Solid Waste Management, illegal cutting of trees.

Barangay Asgad has a strong program on WASH especially 100% access to sanitary
toilet and availability of various health programs with trained personnel. Community
participation especially of women and elderly on alternative livelihood programs is an
asset of its people.
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IV. Contingency Plan

Rationale

Contingency Plan (CP) as defined in RA 10121 describes contingency planning as “a
management process that analyzes specific potential events or emerging situations that
might threaten society or the environment and establishes arrangements in advance to
enable timely, effective and appropriate responses to such events and situations.” A
scenario-based plan for a specific and projected natural and/or human-induced hazard. It
aims to address the impacts of the hazard to people, properties, and environment; and/or
to prevent the occurrence of the emerging threats through the arrangement of timely,
effective, appropriate, and well-coordinated responses as well as the efficient
management of resources.

For Barangay Asgad, the contingency plan was prepared to further enhance the
capacity of the Barangay Disaster Risk Reduction and Management Committee (BDRRMC)
and the community to response to the perennial problem and threat of extreme weather
event specifically super typhoon, storm surge and flooding. Community-based risk
assessment was conducted to analyze hazards, vulnerabilities and scanned the capacities
and opportunities of the barangay to form the basis for the crafting of the contingency
plan.

BDRRMC sets scenarios by visualizing the worst case typhoon disaster event and
based on scenarios, an Early Warning System (EWS) was established wherein alert levels
were set, the warning and signals, the actions to be taken by the families, the BDRRMC
and the Persons in Charge corresponding to the alert levels.

Integral part of this CP is the Evacuation Plan which sets the systematic evacuation
operation of residents in time of emergency. Inventory of DRRM equipment and materials
were also done. Organized the Emergency Response Structure where roles and
responsibilities further clarified and heads of committees were installed. Communication
Protocol sets the flow of communication and command within the BDRRMC and its
coordination to the Municipal Disaster Risk Reduction and Management Council
(MDRRMC) of Salcedo. The BDRRM Committee was already established and was affirmed
by the Barangay Council through a resolution. Barangay Asgad Contingency Plan is geared
towards operational preparedness to respond to Super Typhoon by the community
especially those at the high risk areas. It will directly benefit 146 families or 521 individuals
in terms of safety to their lives and potential damage/lost of properties.

Brgy. Asgad Contingency Plan was prepared by the established Barangay Disaster
Risk Reduction and Management Committee (BDRRMC) represented by the Punong
Barangay, Barangay Secretary and 1 Barangay Health Worker in a Contingency Planning
Workshop conducted and facilitated by DRR Trainers from UNDP and MDRRMO of
Salcedo through the United Nation Development Program (UNDP) “Empowering Lives,
Resilient Nations” project entitled “Recovery and Resilience in Selected Typhoon Yolanda-
Affected Communities in the Visayas”. It was coordinated with the Department of Interior
and Local Government (DILG-Salcedo) and the Municipal Government of Salcedo through
the CDRRMO.
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The Contingency Plan was formulated last September 14 - 18, 2015 at Acacio Golf
and Hotel in Tacloban City. The CP was tested through a simulated Municipal Typhoon
Drill in the first quarter of 2016. The plan was reviewed and institutionalization by the
Barangay Council with guidance from the Department of Interior and Local Government
(DILG).

Scenario Building

Barangay Asgad sees a worst case scenario of a Super Typhoon with wind gustiness
of 350 Kph and possible 100% devastation to properties, livelihood, infrastructure, and
facilities. There are 0 expected deaths and 0 people injured. All roads are not passable,
communication and power supply are totally shut down, water is not available and even
response groups are victims of disaster; no capacity to respond in the worst case scenario.
The BDRRMC integrated to its operation the emergency response services of the MLGU
of Salcedo together with the line agencies of the National government and the
international community and humanitarian institutions.

Hazards

Hazard Identification (refer to above data on Table 32)
Anatomy of the Hazard (refer to above data on Table 33)

Table 39. Scenario Generation for Natural Hazard

BAD WORSE WORST
ITUATION
SITUATIONS Ruby: 200 Kph Yolanda: 320Kph 350Kph
Description of Before: Madalumdum, Before: Masirak, maupay | Before: Madalumdum,
the Event mauran-uran an panahon mauran-uran
During: Makusog an During: Pabugso-bugso During: Makusug-kusog ngan
uran ngan an hangin ngan uran, baha, landslides,
mahangin uran nagpupupuot flooding, makusog nga
After :Mahawan na an uran, nag hangin, ipu-ipo
kalupad an mga After :Ruba nga tanan,
atup. bagsak an balay
After:
CASUALTY
Death 0 0 0
Injury 1 40 persons 0
Missing 0 0 0

AFFECTED POPULATION:

Local 107 families 146 families 146 families
Foreign
EFFECTS ON:
Housing Totally damaged: 70% Totally damaged: 100% Totally damaged: 100%
Partially damaged: Partially damaged: 0 Partially damaged: 0
30%
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Properties Severely Devastated Devastated
Tourism NA NA NA

Agriculture Severely affected Severely affected Devastated
Fisheries NA NA NA

Livelihood/Bu

Still operational

More than 1 month

More than 2 months delay in

siness delay in operation operation
Roads Still passable Some roads are no Totally damaged roads. All are
longer passable not passable.
Bridges Still passable Some are no longer Totally damaged bridges. All

passable.

are not passable.

Communicati

No communication cut

Some areas have

No more communication

on communication
Power Power cut is reported Power cut is reported in Total power shutdown
in some areas some areas
Water Water supply is Not enough water No more water
enough supply
Environment/ moderately affected Severely affected Devastated
Ecology
Response Functional 60% personnel were Even response groups are
Capabilities deployed and ready to victims of disaster; no
respond capacity to respond.

OTHERS:
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Vulnerability
ELEMENTS AT RISK

Table 40. Elements at Risk

ELEMENTS AT RISK
Purok/Block/ . .
Siti Typhoon Earthquake Storm Surge Flood Tsunami Fire
itio
ASGAD High |Medium | Low | High | Medium | Low | High |Medium | Low | High |Medium | Low | High | Medium | Low | High |Medium | Low
Community
110 388 498 110 388
Members
Households
PWD/CWDs M-3 M-6 M-8
(Indiv.s) F-1 F-3 F-4
Pregnant 4 4 4
Lactating
. M-1 M-1 M-1
Single Parent F-1 F-1
F-2 F-3 F-2
Children
M-3 M-16 M-19 M-3 M-16
0-5 years
F-3 F-23 F-26 F-3 F-23
6-12 M-9 M-28 M-37 M-9 M-28
F-6 F-35 F-41 F-6 F-35
M-5 M-16 M-21 M-5 M-16
13-17
F-3 F-32 F-35 F-3 F-32
Adult
M-
M-23 M-91 M-114 M-91
18-59 23
F-22 F-99 F-121 F-99
F-22
60 ABOVE M-8 M-23 M-31 M-8 M-23
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F-12

F-21

F-33

F-12

F-21

Physical
Structures

Basketball
court

Volleyball
court

Church

Stage

Plaza

School

Health center

Brgy. hall

Tap stand

Water tank

A e

LIVELIHOOD

Fishing

Farming

Variety store

Livestock

ECOSYSTEM

Coral reefs

Forest
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Table 41. Elements-at-Risk (Human/Non-human)

Sitio / Purok / Barangay

Hazard 1

Hazard 2

Hazard 3

High

Medium

Low

High

Medium

Low

High

Medium

Low

Lives

Children 0 -5 years old

Children 6 — 12 years old

Children 13 — 18 years old

Children with special needs

Pregnant women 1st semester

Pregnant women 2nd semester

Pregnant women 3rd semester

Lactating Mothers

PWD - Blind

PWD — Deaf

PWD — Mute

PWD — Crippled

PWD - Others

Senior Citizens

Women

Men

Number of Families

Physical Infrastructures

Barangay Hall

Multi-Purpose Center

Barangay Health Center

Day Care Center

Church / Chapel

Brgy. Asgad BDRRMP 2017-2019

38



School

Potable Water System — Level 1

Potable Water System — Level 2

Potable Water System — Level 3

Livelihoods

Commercial Areas

“Talipapa” / Market

Livestock [sow, boar, piglets]

Livestock [carabao]

Poultry

Farms

Fishing Boats / Gears
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Capacity

Table 42. On-Going DRR-CCA Measures and Interventions

STRUCTURAL MEASURES

Existing and On-going Interventions

Construction/rehabilitation/strengthening of
Barangay public facilities, infrastructure for
social services

Construction/Rehabilitation/strengthening of
damaged Barangay facilities for social services

(Brgy. Hall, School building, Day Care Center, Brgy.

Health Station)

Drainage rehabilitation and road maintenance

Permanent housing and relocation

NON-STRUCTURAL MEASURES

Existing and On-going Interventions

DRRM related trainings

First Aid training

Community Risk Assessment

Contingency Planning

Contingency Planning

Installation of End to End Early Warning System

Climate Change Adaptation projects

Backyard and community gardening

Prevention Mitigation projects

Waste Management/Clean and Green

Tree Planting

Table 43. DRRM Experiences and Coping Mechanism

EWS

Construction
and
reinforcement
of Safe/
accessible
evacuation
centers

First aid and
Basic life
support
training

Relocation of
Elementary
School to
higher
grounds

Posting and
publication of
DRRM
Information

Resilient
Food for work | Houses
WASH
ESA
Medical
Missions

Prevention Emergency Recovery and Climate
Stakeholder Preparedness and Response Rehabilitation Change
Mitigation Adaptation

Family Paghahanda ng | Tree Planting Evacuation to

mga pagkain, Evacuation

gamot, tubig, center

flashlight,

lighter, damit,

documents na

mahalaga
Community Pagsasanay sa Tree Planting Evacuation to
Organizations | DRR Evacuation

center

Barangay Magbandilyo, Tree Planting Rescue and Relocation to
Council / Pagsasanay sa bandillo Resilient
BDRRMC DRR, Psychosocial Houses

Paghahanda ng debriefing

evacuation

centers
M/LGU Setting up of Tree Planting Cash for assets | Relocation to
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Evacuation
center

Strengthening
of evacuation
centers
Orientation on
Radio Land
Mobile (RLM)
licensing
Waste
management
Quick response
team (system in
place)

P/LGU Cash for assets
Food for work
WASH
ESA
Medical
Missions
NGA Shelter
Assistance
iNGOs/NGOs | Setting up of Tree Planting Psycological Relocation to
EWS health Resilient
activities Houses
Construction
and Shelter
reinforcement Assistance
of Safe/
accessible
evacuation
centers
First aid and
Basic life
support
training
Evacuation
center
Strengthening
of evacuation
centers
Orientation on
Radio Land
Mobile (RLM)
licensing
Waste
management
Quick response
team (system in
place)
Other Actors
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Community-Based Early Warning System

The Community Based Early Warning System (CBEWS) sets the actions to be
undertaken by the BDRRMC and the families in the community upon receipts of advisories
coming from the MDRRMC. Based on the scenarios agreed by the BDRRMC an Early
Warning System (EWS) is activated with 5 Alert Levels where situations/ and signs were
based on the Typhoon’s Landfall. Alert Level O (White) is 7 days before landfall. Alert Level
1 (Yellow) is 3 days before landfall. Alert Level 2 (Orange) is 1 day before landfall. Alert
Level 3 (Red) set at actual landfall. Safe Level set at 1-2 days after the landfall. Warning
signals to be used are combination of ringing the community bell, house to house and the
use of megaphone and the coded flags of white, yellow, orange, red and blue for Alert
level 0, Alert Level 1, Alert Level 2, Alert Level 3 and Safe Level respectively. Pre-emptive
Evacuation, Forced Evacuation and Safe level will be at all times declared by the
MDRRMC/BDRRMC.

Alert Level 0 (White) 7 days before landfall, the MDRRMC/BDRRMC to call for a
meeting and immediately activate its Emergency Response Committees. Through the
barangay bandillo families should prepare their Emergency Go Bags to include hygiene kit,
pre-natal and iron deficiency medicines, supply of 1 gallon water per person, food and
clothes good for 3 days. Mobilization of BDRRM Fund - Quick Response Fund (QRF) for
stock filing of food, water, hygiene items, medicines and fuel. Coordination to the
MDRRMC through the DEPED for the preparations of Evacuation Centers of school
buildings and MSWD for the Evacuation Center and Camp Management and the MHO for
the prepositioning of Health Stations and Birthing facilities and personnel in strategic
areas in the municipality.

Alert Level 1 (Yellow) 3 days before landfall, MDRRMC/BDRRMC to operate pre-
emptive evacuation of high risk residents specifically the vulnerable sectors of Persons
With Disability (PWD), Senior Citizen, Pregnant/Lactating Mothers and children at 0-5
yrs old, 6-12 yrs old and 13-17 yrs old to ensure orderly and safe evacuation. Secure
livelihood and properties and provision of evacuation sites of these assets.

Alert Level 2 (Orange) 1 day before landfall, employ the Total Evacuation/Forced
evacuation of the populace to the designated evacuation centers, Security provisions to
all evacuation sites and the community.

Alert Level 3 (Red) Typhoon’s landfall, the community is expected to be already in
placed at designated Evacuation Centers. Evacuation Center Camp Management ensures
installed standards.

Safe Alert Level (Blue) 1-2 days after the landfall, MDRRMC/BDRRMC will launch
clearing operation, damage assessment and need analysis (DANA), search and rescue and
relief distribution. Safe Level Alert will be announced upon clearance by the BDRRMC and
set the operation to bring the families back to their homes.
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Figure 7. Barangay EWS

Brgy. ASGAD, Salcedo, Eastern Samar

EARLY WARNING SYSTEM

[Super Typhoon, STY-Induced Storm Surge & Coastal Flooding]
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Table 44. Tasks and Flow of Coordination/Operation (SOP)

Hazard/Disaster: Typhoon and Storm surge
Alert |Situation/ | Warning Actions to be Done Actions to be Done by the Person in
Level Signs Signals by Families/ BDRRMC Charge
residents
0 Maulan, [Bandilyo e Mag mag susubay |e Mag papatawag hin *Brgy.
maulap, [warning dida hit TV, PAGASA | meeting hit member han Chairman: Hon.
makulim |device e Pinanhihimos-an BDRRMC Lauro G.
-lim ang |megaphone| ngaimportante nga |e Activation/monitoring & Desoloc, Imelda
panahon gamit communication Padigano,
e Panghihigtan an committee Chairman
mga bobong han e Activation of warning Committee,
balay committee Communication
e Pag preparer han e E prioritized ang mga -Anabelen M.
mga kinahanglan vulnerable person Desoloc
han mag evacuate e Warning
Committee
1 Malakas- [House to e Mag e-evacuates na | eMag aandam nah an e Hon. Andom
Yellow | lakasna |house an mga tawo pagkaon/need ha Renet-
hangin e Mag andam han evacuation center Chairman
ang wala mga sarakyan ePreemptive evacuation supply &
ng tigil paghakot han mga logistics
angulan tawo, labi na nga e Fresco
vulnerable person Sawaan —
evacuation
mgt.
e Edgar Pelicano
— committee
on
transportation
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2 e Wala Warning | e Man mamati nala o An pag hatag nahan mga | eMrs. Lina
ng tigil | device han radio kinahanglanon ha Macale-
Orange ang siren at e Pangade evacuation/bugas, can committee on
ulan least 1 hr. | eSeguradohon an goods, medicine relief
e Malak | angpag ngatanan ngamga | ®An mga residente distribution
as na papatunog | residente han kinahanglan adto ha oMr. Francisco
ang barangay adto na evacuation iton dire V. Guarino
hangin ha evacuation matood kinahanglan oMr. Edwin
24hrs center mapirma nga dire hiya Padrigano —
naruruyag pag evacuate Committee on
(waive) security
eForced evacuation eBrgy. secretary
eMaster listening han mga
evacuees

Brgy. Asgad BDRRMP 2017-2019 44



Evacuation Plan

One hundred ten (110) families comprising an estimated 440 individuals or 84% of
the population will be evacuated to 1 identified evacuation site, the 7 classroom Asgad
Elementary School which is officially designated by the BDRRMC during a Super Typhoon
.One hundred (100) families of an estimated 400 individuals will be evacuated to nearby
Brgy. San Roque and another 10 families of an estimated 40 individuals to the elevated
area of Asgad mountain. Pre-emptive Evacuation and the Total/ Forced Evacuation will be
enforced during the evacuation. MDRRMC and BDRRMCs will mobilize all its Emergency
Response Teams (ERTs) ER volunteers, BPSOs and health workers to facilitate and assist
the evacuees safely to designated evacuation sites and centers.

Table 45. Evacuation Plan

Area & Alternate
No. of Evacuation Ideal Safe Pick-up Mode of Person-in-
o . Safe .
Families Center Capacity Route Route Point Transport Charge
(110 Hhs)
TYPHOON
il;rHollf'l&Z 10 families
Purok 1 & 2 10 families
15 HH
Purok 1 & 2 10 families
15 HH 7 class Provincial
Purok 3 & 4 | rooms, 10 families Purok 1-2 | Pilar . Fresco
15 HH Asgad road to road House walking Sawaan
Purok 3 & 4 | Elementary |10 families school
15 HH schools
Purok3 & 4 10 families
15 HH
Purok3 & 4 10 families
15 HH
STORM SURGE
Purok 2 Alexander
Brgy. San Provincial | road, Pilar Logrosa
100 HH Roque 100HH road schoolto | House Motorcycle Cynthia
Purok 1 Lobeniano
Barangay | Burak
10 HH Bukid 10 HH road to road to
Banhit Luragat

Table 46. Evacuation Matrix

Who evacuates (Identify
the number, purok)

Where (Location
of evacuation
area)

Duration (How long
do they stay in the
evacuation area)

Challenges/Issues

TYPHOON

PUROK 3,1and 4
110 households

Asgad Elementary
School

As long asitis
dangerous outside

STORM SURGE

PUROK 1,2,3 and 4
110 households

High areas in
Asgad and San
Roque

As long as it is
dangerous outside

No official evacuation

center

No official evacuation

center

No official evacuation

center
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Table 47: Affected Population

AFFECTED AREA Number of AFFECTED Number of Displaced Population ASSUMPTIONS
[Region / Province / POPULATION INSIDE Evacuation OUTSIDE Evacuation TOTAL [Why they were
Municipality / City / affected / CHARACTERISTICS
unicipality / City .
Barangay / Others] Family Persons Family Persons Location Family Persons Family Persons displaced /
evacuated]
d Population will be | Fisherfolks, farmers
146 521 Asga evacuated in the and vulnerable sectors
Puroks1,2,3&4 146 521 Elem. 146 521
event of a Super
Sch.
Typhoon
Population will be | Fisherfolks, farmers
B s evacuated in the and vulnerable sectors
rgy. San
Puroks 4,3 & 1 55 220 55 220 &Yy 55 220 event of a Storm
Roque
Surge and
Tsunami
Table 48. Breakdown of Affected Population
MALE FEMALE
Location of Affected Pre- School | Teen Senior Pre- School | Teen Senior
°CaP'Z” ?atio:c € Infant | Toddler School Age Age Adult Citizen Infant | Toddler School Age Age Adult Citizen bregnant | Lactating Others
pu PWDs | Others | Total PWDs (Single Total
0-12 13-17 | 18-59 0-12 13-17 | 18-59 Women | Mothers | J
mos. 1-3yo 4-5yo | 6-12yo vo vo 60+ mos. 1-3yo 4-5yo | 6-12 yo vo vo 60+ arent)
Puroks 1,2,3 &4 3 9 5 23 8 3 51 3 6 3 22 12 1 1 47
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Table 49. Summary of Cluster Identification (A)

Lead
Cluster Agencies/Offices Involved Agency/
Office
Food and Non- .
MSWD MAO MENRO | DSWD De Ed DILG Parish | MSWD
food Items
HEALTH (WASH, Municipal
Health, Nutr|t|9n MHO D|str|Ft Reglqnal Sanitation | DOH Dep MHO
and Psychological Hospital | Hospital . Ed
. Office
Services)
Protection EAN”P”'C'pa' BFP MSWD | DSWD DILG Mun. PNP
Camp
L Mun. MDRR MSWD,
Coordination and |[MSWD Dep Ed PNP MHO DILG MO DILG
Management
L MDRR MSWD
Logistics MSWD DILG MHO MENRO MAO MO Dep Ed DILG
Emergency Local
L Mun. Radio MDRRMO,
Telecommunicati |MDRRM | DILG PNP Volunteer DILG
ons
/group
. MDRRM NGO/I
E DIL DepE DIL
ducation ILG 0 epEd MHO NGO ILG
search, Rescue 1 noemo | pNp MDRRMO-
and Retrieval
Management of
MDRRMO
thfe I?ead and the |MDRRMO | PNP MHO PNP, MHO
Missing
Law and Order Mun. PNP | BFP MSWD DSWD DILG Mun. PNP
International
Humanitarian 1, ocD DSWD | PNP DILG
Relations
Table 50. Summary of Cluster Identification (B)
Cluster Lead Agency Member Agencies/Offices
Food and Non-food Items MSWD MAO, MENRO, DSWD, De Ed, DILG, Parish
HEALTH (WASH, Health, Nutrition and MHO District Hospital, Regional Hospital, DOH,
Psychological Services) Dep Ed
Protection Municipal PNP BFP, MSWD, DSWD, DILG
Camp Coordination and Management | MSWD, DILG Dep Ed, Mun. PNP, MHO, DILG, MDRRMO,
Logistics DSWD, DILG DILG, MHO, MENRO, MAO, MDRRMO Dep

Ed

Emergency Telecommunications

DILG, MDRRMO

DILG, City PNP, Local Radio Volunteers

Education

DILG

MDRRMO, Dep Ed, MHO, NGO/INGO

Search, Rescue and Retrieval MDRRMO PNP, AFP

Management of the Dead and the PNP, MHO,

Missing MDRRMO PNP, MHO

Law and Order Mun. PNP BFP, MSWD, DSWD, DILG
International Humanitarian Relations DILG OCD, DSWD, PNP
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Needs and Activities Inventory

Table 51. Cluster: Food and Non-Food Items

NEEDS

ACTIVITIES/ ARRANGEMENTS
TO MEET THE NEEDS

RESPONSIBLE
AGENCIES/OFFICES

TIMEFRAME

Food Packs

-Resolution for Brgy. budget
-Procurement/Request
-Repacking

-Stockpiling

-Delivery

-Distribution

BLGU, MLGU, DSWD

Water storage

- Resolution for Brgy. budget
- Procurement/Request
-Stockpiling

BLGU, MLGU, DSWD

Gas range/pugon w/
charcoal/Kitchenwares,
thermos, lighter, Solar
Lights

-Resolution for Brgy. budget
- Procurement/Request
-Stockpiling

BLGU, MLGU, DSWD

Folding Bed, Banig,
kumot

- Resolution for Brgy. budget
- Procurement/Request
-Stockpiling

BLGU, MLGU, DSWD

Table 52. HEALTH (WASH, Health, Nutrition and Psychological Services)

ACTIVITIES/ ARRANGEMENTS RESPONSIBLE
NEEDS TO MEET THE NEEDS AGENCIES/OFFICES TIMEFRAME
Water storage - Resolution for Brgy. budget BLGU, MLGU, DSWD
- Procurement/Request
- Stockpiling
Hygiene Kit -Resolution for Brgy. budget BLGU, MLGU, DSWD
- Procurement/Request
-Stockpiling
Hygiene/Sanitary Needs | - Resolution for Brgy. budget BLGU, MLGU, DSWD
- Procurement/Request
- Stockpiling
Table 53. Cluster: Emergency Telecommunications
NEEDS ACTIVITIES/ ARRANGEMENTS TO RESPONSIBLE TIMEFRAME
MEET THE NEEDS AGENCIES/OFFICES
Megaphone - Resolution for Brgy. budget BLGU, MLGU,
- Procurement/Request DSWD
Whistle - Resolution for Brgy. budget BLGU, MLGU,
- Procurement/Request DSWD
2 way radio - Resolution for Brgy. budget BLGU, MLGU,
- Procurement/Request DSWD, INGO
- Solicit from UNDP
Transistor radio - Resolution for Brgy. budget BLGU, MLGU,
- Procurement/Request DSWD, INGO
- Solicit from UNDP
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EWS, Tarpaulin Signage

-Resolution for Brgy. Budget/

Request
-Delivery
-Installation

BLGU, MLGU,
DSWD

Table 54. Cluster: Search, Rescue and Retrieval

ACTIVITIES/ ARRANGEMENTS

RESPONSIBLE

NEEDS TIMEFRAME
TO MEET THE NEEDS AGENCIES/OFFICES
First Aid Kit - Resolution for Brgy. budget BLGU, MLGU, DSWD
- Procurement/Request
Flashlight (Solar) w/ -Resolution for Request BLGU, MLGU, DSWD
battery -Delivery
-Stockpiling
Rain coat -Resolution for Request BLGU, MLGU, DSWD
-Delivery
-Stockpiling
Boots -Resolution for Request BLGU, MLGU, DSWD
-Delivery
-Stockpiling
Spine board -Resolution for Request BLGU, MLGU, DSWD,
-Delivery INGO
- Stockpiling
- Solicit from UNDP
Multicab - Resolution for Brgy. budget BLGU, MLGU, DSWD,
- Procurement/Request INGO
- Solicit from UNDP
Resource Inventory
Table 55. Inventory of DRR Equipment & Supplies
Projected | Standards Existing Gaps Source Activity |Office/ Person| Time Resources Needed
Needs Resources (indicate to meet | Responsible Frame
no. of days the gaps (OPR)
of
operation)
Item| Cost Source
*Mega 2 0 PLAN PHILS BDRRMC PLAN
phone PHILS
*Flashlight 10 10 IAllocate BDRRMC Nov- Dec. 1,500 [BDRR-
w/ battery- budget from 2015 MC Fund
20 70%
*Siren 2 0 PLAN PHILS BDRRMC
*Solar 2 5 Solicitation BDRRMC Uan-Mar. 7,500
lamp-7 2016
*Whistle- 26 11 15 Allocate BDRRMC Nov- Dec. 225.00 [BDRR-
budget from 2015 MC Fund
70% BDRRM
Fund
*Rain 5 30 Fdo- BDRRMC  [Oct- Dec. 3,600 [BDRRM
coat 35 2015 Fund
*Boots- 20 0 20 Solicit partner BDRRMC Oct- Dec. 4,000
NGO 2015
*Transistor 0 5 Solicit partner BDRRMC Oct- Nov. 5,000
radio- 5 NGO 2015

Brgy.
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*First aid 0 10 llocate fund BDRRMC Oct- Nov. 5,000
kit- 10 from 70% 2015
BDRRMC
*2 way 0 4 Solicit from Oct- Dec.
radio- 4 UNDP
*Generator 2 0 140,000 |CRC
*Spine 0 2 Provincial lan- Mar. 6,000
board- 2 Government
*Multicab- 1 0 1 Solicit to BDRRMC Uan- Mar. 180,000
partner NGO 2016
*Evacuation 0 1 Provincial Uan- Mar. 2.5M
center- 1 Gov't. Office 2016
*Tarp- 20 0 20 Solicit to BDRRMC Mar- June 1,700
partner NGO 2016
Table 56. Resource Inventory (CP Form 7)
. . . Resource
Quantity Unit Resource Agency / Office Location Remarks
H 0,
10 Flashlight (Solar) w/ BDRRMC/BC 70% BDRRM 1,500.00
battery Fund
5 Solar Lamp LGU, INGO Solicitation 7,500.00
. % BD
15 Whistle BDRRMC/BC 70% BDRRM 225.00
Fund
0,
30 Rain coat BDRRMC/BC 70% BDRRM 3,600.00
Fund
0,
20 Boots BDRRMC/BC 70% BDRRM 4,000.00
Fund
5 Transistor radio LGU, INGO Solicitation 5,000.00
. Cpe % BD
10 First aid kit BDRRMC/BC ngd RRM 5,000.00
1 Gen. Set LGU, INGO Solicitation 145,000.00
2 Spine board PLGU Solicitation 6,000.00
1 Multicab LGU, INGO Solicitation 180,000.00
20 Tarp LGU, INGO Solicitation 1,700.00
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Communications Protocol

The Punong barangay who heads the BDRRMC both observes advisory from the
MLGU through the MDRRMO, PDRRMC and the primary disposes all official advisories and
declarations at the barangay level. Ensure the full implementation and observance of the
Department of Interior and Local Government’s (DILG) Operation Listo, the Minimum
Critical Preparation protocol in emergency response operation.

At the designated Emergency Operation Command Center (EOC, through him or his
designated deputy, the Early Warning System or Alert Level System (from Alert Level 0 to
Safe Level) are to be activated and advisories to be disseminated to respective
committees. The activated committees will disseminate communication to the
community and feedbacks will flow back to the same line.

Working Arrangement

As the Barangay Disaster Risk Reduction and Management Council is activated, it is
understood that the mandated offices and agencies will function as per outlined by RA
10121. Hence, the working arrangement:

e There shall be mutual cooperation among and between LDRRMO, other municipal
department such MSWDO, MAO, Municipal Engineering Office, Municipal Health Office
(MHO) MPDC, CENRO and among others, Dep ED, BDRRMC and Accredited Community
Disaster Volunteers in the implementation of BDRRM Plan;

e Quarterly Plans and monthly progress of BDRRMC activities shall likewise be reported
to the MDDRMO and other funding partners for information, technical and management
guidance;

e The BDRRMC shall actively participate in/support local policy proposals including
discussions and decisions relative to formulation, amendment and/or modification of
local policies pertinent to local disaster risk reduction especially in three core programs
namely; disaster prevention, mitigation and preparedness.
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Barangay Asgad BDRRMC Structure

BDRRMC Chairperson

LAURD G. DESOLOC
PUNDNG BARANGAY

DISASTER PREPARDMESS
COMPMITTEE

Chair: BPOLLY L. SAWAAN
W-Chair: REYRARK DESOLOC
Members: ROMED B LACE

PREVENTION & MITIEATION
COMMITTEE

Chair: SANTIAGD ABRKDL
W-Chair: MARLON MACAPARAS
Mombers: OSCAR S8G.01 FS

EMERGENCY RESPOMNSE
COMPMITTEE

Chair: REZZA F. SAWAAN
W-Chair: MIME L. RANIT MR
Members: VILMA L ROBLAS

RECOVERY & REHABILITATION
COMMITTEE

Chair: GERGONIKD P. LACE
WeChair: VILMA L. ROBLAS
Flembers: ROLLY SA0WALN

FADNITORING COMIUMI -
& CATHIN
WARNING COMBAIMTEE
COMBMITTEE
Chair: Chair:
AMEEEIN M b, e
ER0L0T P4 TENGEA N0
Mambers Members:
SOM4E0 3 LaCE TERESITA
NS NTE
SULPECE0
LG 58 TEMEIDE
MAETI N

TRANSPOR - RESCUE IRELIEF
TATHIN & DESTHI -
COMBITTEE SECURITY BUTHIN
COMMIMTTEE COMMIMTTEE
Chair: Chhair: Chair:
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Table 57. Needs Projection and Resource Gap ldentification

Cluster
Projected Needs Gaps
Targeted Population Current Resource Projected —
& P Unit Cost 1 Day [X] Days [Proj Sources to
Resource Standards Current] -
[Php] Cost Cost Cost Cost Fill the Gaps
0s 0s 0s 0s
Families Persons QTy QTy QTy QTy
[Php] [Php] [Php] [Php]
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Table 58: Budget and Resource Summary

Budget Summary

Cluster

Cost of Projected Needs

Cost of Current
Resources

Amount of Gaps

Source of Fund

Resource Summary

Cluster

Description

Projected Needs

Current
Resources

Gaps Source

Brgy. Asgad BDRRMP 2017-2019 54



V. BDRRM Plan

Vision — Mission Statements

VISION:

“May ada himyang ngan permanente nga urokyan hna nga tawo, mahimsog nga
panlawas ngan may ada permanente nga pakabuhi, edukado nga mga residente, may ada
pag-ugop ngan pagprotihir han kalibungan, may pagkaurosa ngan pagbinuligay labi na
gud kun mayda kalamidad nga maabot aton Barangay. May paghahanda at ligtas ang
tawo at may-ada pagkahadlok sa Diyos.”

MISION:

e Kami an mga taga Brgy. Asgad magbuburoglig pagpakaupay para umuswag

* Mga 90% han katawhan naghihingyap ma may-ada kina-adman parti han Disaster
Preparedness

* Para maabot an hingyap nga waray casualty ken may kalamidad, maiwasan na an
pagkapilosopo han iba nga katawhan

e Matagan hin dugang nga hibaro an pagagoma o para pangisda, para may bastante
nga kita

e Mga arisgado, mahigudma-on, maka-Diyos ngan may pagrespito han mga igkasi tawo,
para maabot an progreso.

GOAL: To have a zero casualty

Prevention and Mitigation

To provide key strategic projects, programs and activities both structural and non-
structural to further decrease the vulnerabilities and greatly lessen the impacts and
effects of hazards. Mainstreaming DRRM and CCA to development plans. Create policies,
budget and institutional mechanisms that will be further improve capacities and decrease
vulnerabilities.

Goal: Avoid hazards and mitigate their potential impacts by reducing vulnerabilities and
exposure thereby enhancing capacities of communities.

Objectives:
* To reduce vulnerability and exposure of communities to all hazards
e To enhance capacities of communities to reduce their own risks and cope with the
impacts of all hazards

PPAs:

e Contingency Planning, BDRRM Planning

Resilient Infrastructures (Drainage, Flood Control, Seawall)
Resolutions, Ordinances, Policies on DRRM

Tree Planting

Disease Control
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e WASH Projects
¢ Waste Management Program
e Sustainable Agriculture (Organic Farming)

Preparedness

Disaster preparedness provides key strategic project, program and activities that give
importance to community awareness and understanding of their risk to hazards,
contingency planning; conduct of hazard drills, and the development of Barangay Disaster
Risk Reduction and Management Plan (BDRRMP). Preparing the community and families
for possible effect of hazards and actions to be done in order to decrease vulnerabilities
and further increase capacities.

Goal: Establish and strengthen capacities of communities to anticipate, cope and recover
from the negative impacts of emergency occurrences and disasters.

Objectives:
e Toincrease the level of awareness of the community to the threats and impacts of
all hazards, risks and vulnerabilities
e To provide the community with necessary skills to cope with the negative impacts
of a disaster
e To increase the capacity of the LGU
e To formulate and implement comprehensive municipal disaster preparedness
policies, plans and systems
e To strengthen partnership with CSOs, NGOs and other stakeholders

PPAs:
e Capacity, Vulnerability Assessment
e Hazard Drills
e Purchases of Early Warning equipment/Devices
e Purchases of Life Saving Equipments
e Emergency Response Equipments
e DRRM Orientation, IEC Materials to production (Tarpaulins)
e Emergency Response Skills Development (Training/Seminars)
e Evacuation Center Needs

Response

Disaster response provides for key actions that give importance to activities during
the actual disaster response operations such as needs assessments, search and rescue,
relief operation, and early recovery activities. The activities identified bellow will be done
either before the actual response operations or during the disaster event. For those
activities which need to be completed prior to actual response operations, they will be
linked to activities earlier identified in the preparedness aspects. However, to ensure that
the proper response is conducted, they have been included in this aspect. The success and
realization of this priority area relies heavily on the completion of the activities under both
the prevention and mitigation and preparedness aspects.
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Disaster response includes early recovery which means the multidimensional process
of recovery that begins in a humanitarian setting. It is guided by development principles
that seek to build on humanitarian programs and sustainable development opportunities.
It aims to generate self-sustaining and resilient processes for post-crises recovery. Early
recovery is the restoration of basic services, livelihoods, governance, security and rule of
law, environmental and social dimensions, including reintegration and social and
emotional rehabilitation of displaced populations.

Goal: Provide life preservation and meet the basic subsistence needs of affected
population based on acceptable standards during or immediately after a disaster.

Objectives:
e Decrease the number of preventable deaths and injuries
e Provide basic subsistence needs of affected population
* Immediately restore basic social services

e |dentify Evacuation Centers/sites
e Relief Assistance

e Emergency Health Assistance

e Search and Rescue

e Clearing Operation

e RDANA, DANA

e Evacuation Operations

Implementation Mechanisms/Structure

The Barangay Disaster Risk Reduction and Management Committee (BDRRMC) will
be the implementing structure at the Barangay Level which will be under the supervision
of the Municipal Risk Reduction and Management Council (MDRRMC) through the
Municipal Risk Reduction and Management Office (MDRRMO). Adoption of the BDRRM
Plan through a resolution by the Barangay Council will be passed after it has been
reviewed and approved by the MDRRMC through the MDRRMO.

Monitoring and Evaluation

The MDRRMC and MDRRMO will keep copies of the BDRRM Plan in both hard and
soft copies and will be responsible for monitoring the implementation of the PPAs
identified in the plan. The Contingency Plan will be tested through drills and simulations
on a regular basis both at a Municipal Level and individual barangay level. All feedback
from the drills and simulations will contribute towards the updating of the Contingency
Plan. The Hazard, Vulnerability and Capacity Assessment data will be updated annually by
the BDRRMCs under the Prevention and Mitigation Committee
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Brgy. Asgad, Salcedo, Eastern Samar

3 Year Projected Budget

2017 - 2019
2017 Budget: Php1,189,557.60
Barangay Disaster Risk Reduction
and Management Program (PPA) Cost 2016 2017 2018 2019 External Source
5% -59,477.88 54,070.80 | 59,477.88 65,425.66 | 71,968.22
30% - 17,843,36 17,843.36 19,627.69 | 21,590.45
70% - 41,634.51 41,634.51 45,797.96 | 50,377.75
Preparedness :
1. WASAR (Water Search and Rescue) N/A
for Youth N/A 5,000.00 (2017) Youth Fund
2. Basic Life Support (BLS) 18,000.00 10,000.00 18,000.00 GAD/Youth Fund
(2017)
. MOSAR M tai h N/A
3. MOS ountain Search and N/A / Solicit/Province/MLGU/NGO/Agencies
Rescue
4. EWS Information Session 1 thou 4,000.00 5,000.00 LDRRM Fund
per Block (4)
5. E\{acuatlon Camp Management N/A 3,000.00 N/A Youth Fund
Seminar
- N/A
6. Training of Youth on BLS 10 Youth N/A 3,000.00 -018 MOOE
7. Typhoon Drill BDRRM Fund
8. Earthquake Dirill BDRRM Fund
9. Training Of ERT (Emergency BDRRM Fund
Response Team) 5 persons
10. Contingency Plan Enhancements BDRRM Fund
Prevention and Mitigation
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1. Sustainable Agriculture Training —

. 5,000.00 DA
Inter - cropping
2. Training on Pest Control &
Management of coconut N/A 10,000.00 N/A DA_PCA
(cocolisap)
3. Coastal Clean Up N/A 3,000.00 N/A Youth Fund
4. Backyard Gardening 3,000.00 5,000.00 GAD Fund
5. Solid Waste Segregation 5,000.00 BDRRM Fund
6. Tree Planting N/A 5,000.00 N/A Province/MLGU/Nat’l Agencies/Youth
Fund
7. Flood Control N/A N/A Province/MLGU/Nat’| Agencies
8. Seawall N/A N/A Province/MLGUNat’| Agencies

Recovery and Rehabilitation

1. Construction of Evac Center N/A N/A Solicit/Province/MLGU/NGO
2. Livelihood Projects N/A N/A Solicit/ MLGU/NGO
3. Rehabilitation of Feeding Center N/A N/A BLGU/NGO
4 tg’j:;hjc;‘;gﬂgggs TESDA 12 24,000.00 BDRRM Fund
Emergency Response
1. Purchase of ER Equipment and

Devices
Early Warning System Equipment
Megaphone* Battery 1,000.00 1,000.00 1,000.00 1,000.00 BDRRM Fund
'l:\;\/ii)swxalysrzdio* (Hand Held/Base) 2 N/A 2,000.00 N/A BDRRM Fund
AM FM Radio 5,000 x 2 1,000.00 1,000.00 BDRRM Fund
TARPULIN 1,500 X 2 pcs 3,000.00 1,000.00 BDRRM Fund
Computer/Internet 30,000.00 15,000.00 MOOE
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Siren/Wangwang

Bells

Public Address System 25,000.00 Co
Color-coded Flags 500 1,000.00 BDRRM Fund
Whistles 300 1,000.00 BDRRM Fund
Emergency Response Equipment

Flashlight* ~ 750.00 x 12 pcs. 3,000.00 3,000.00 BDRRM Fund
Raincoat* 200 x 10 pcs

Boots 300 x 10 pcs

Hard hat

ifnskc)‘:fa\r:ce:;cl\'jﬂ irci;{)c'e’ Multicab, 250,000.00 Solicit/MLGU/BLGU/NGO
Emergency Banca for Rescue 120,000.00

Generator* 20,000.00 20,000.00 BDRRM Fund
Spine Board/Stretchers 3,000.00

Wheel Chairs 8,000.00

First Aid Kit 2,,000.00 2,000.00 GAD Fund
Ropes 1,000.00

Rescue Boat N/A N/A

Tents 5,000.00 BDRRM Fund
Chainsaw N/A N/A Solicit/NGO
Floating devices NA N/A Solicit/BLGU
Post disaster equipments

Evacuation Center Camp

Management Equipment

Blankets N/A N/A
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Banig N/A N/A
Cooking Utensil 10,000.00
Stove, Burners N/A 5,000.00 MOOE
Hygiene kits 10,000.00 2,000.00 GAD Fund
Water Dispense/Water Drums 4000.00
Portalets 10,000.00 BDRRM Fund/GAD Fund
Relief Goods

(120,000.00)

Note: less 81,000.00 other sources

TOTAL 39,000.00 ote: less others

Prepared by:

Approved by:

Brgy. Asgad BDRRMP 2017-2019

61



